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XapaKtnploTikee EVO¢ OAOKANpwHEVOU
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Kwotag MNnopaAidng
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CEMENT GROUP

“ Greece! & \Western Europe SouthiEastern EUrope Eastern) Mediterranean

2 cement plants
* 3import terminals
e 8 quarries
* 82 ready mix plants
e 7 concrete block plants
* 5 fly-ash processing plants

USA

* 4 Continents | 15 countries * 70 quarries

* Total Revenue: € 1,607 m
* Employees: 5,500

* 14 cement plants ¢.27m MT

* 127 ready-mix plants

3 cement plants °
* 1 grinding plant °
* 3 import terminals °

* 25 quarries
* 28 ready mix plants
* 1dry mortar plant

* 3 grinding plants

7 concrete block plants

5 fly-ash processing plants
1 dry mortar plant

5 cement plants
20 quarries
6 ready mix plants

= T

E Bulgaria  Serbia  Albania

Greece
France Italy

2 EAA - KaratmroAéunon tng AlagBopdg
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North Kosovo

Macedonia

3 cement plants

1 grinding plant
14 quarries

7 ready mix plants

—

Egypt Turkey

IVESOUHNATERCH

1 cement plant

1 grinding plant

3 quarries

4 ready mix plants

Brazil



AtapBopa: Eva ntnua pe TOAAEC MPOEKTACELC

* [MOLKIAEC ETUITTWOELC

MoAuTtAokotnta & €VPOC

e Juyvotnta vs. KavovioTiko nAaiolo

e Altla pe dlaitepa PuYoAoYLKA XOPOKTNPLOTLKA
(ethical blind spots, implicit biases)

Fraud Triangle

Opportunity

/ Capability

The Fraud
Triangle

Incentives /
Pressure

3 EAA - KaramroAéunon tng Ailag6opdg
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Juotnua KartaroAeunonc¢ Atapdopac & Anatng
OutAocg TITAN

Compliance Program

Anti-Fraud Program

KProcess Owners
BéAtioteg MPAKTLKES

*  OUOCTNMOTLKOC OXESLOGUOG x «one-size-fits-all»

*  OUOLAOTLKA VAomoinon x «check-the-box»

*  KaBoAwn epappoyn v/ Ol ta emineda

‘Endaon otnv NpoAnyn !

4 EAA - KaratmroAéunon tng AlagBopdg
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/Mr]xakuo't Etatplkng AtakuBEpvnong \
Audit & Risk Committee
Eowtepkoc EAeyxog

Policy Owners / Group Legal
Subject Matter Experts

DOJ, Evaluation of Compliance Programs, 2020
UK Bribery Act

UN Convention Against Corruption, UNCAC

%TITAN
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MuAwvec Zuotnuato¢ KataroAéunonc¢ Awtapdopac & Aratng
Aéopevon / Tone-at-the Top

Kuplapxo¢ Ztoxocg

AleBvnc mopaywyos SOUKWV UALKWY, ouvbuadloviag TO ETXELPNUOTIKO TIVEUUO KOl TN
AELTOUPYLKN ATTOTEAECUATIKOTNTA LE CEPACHO OTOV AVOPWTTO, TNV KOovwvia Kot To IePLBAAAov.

1 4
Atlec
* HOWKEG ETXELpNUATIKEG MPOKTIKES
ﬁ Akepouotnta « Aladdvela
* Avolktn Emikowvwvia

ffé Tsxvovvwoia * KaAn AtakuBEpvnon

AQA  Aéia otov meAatn

Juvexng BeAtiwon

%@Eﬁl Etaiptkn * MpotepatdtnTa otnv acdpAAEL
KOlvalKI"] * Buwwolpn Avarmnrtuén
EUB(NI‘] e JUumMpa&n UE TOUG ZUM-LETOXOUG

/
5 EAA - KaratmroAéunon tng AlagB8opdg f? TITAN

OkTwpRplog 2021 —



MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

Aéopevon / Tone-at-the Top

United Nations

Armo to 2002 Global Compact

HOW BUSINESS CONTRIBUTES TO THE SDGS

ACT RESPONSIBLY

UNITED MATIONS GLOBAL COMPACT
TEN PRINCIPLES

6 EAA - KaratmroAéunon tng AlagBopdg
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SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

%

SUSTAINABLE
DEVELOPMENT

GOALS

Global Cement and Concrete

Association

CALL TO ACTION:
ANTI-CORRUPTION

AND THE GLOBAL DEVELOPMENT AGENDA

2

BUSINESSI 5 c .“ *"';_

AMBITION FOR

g |

European Green Deal

CONCRETE

FYTURE

ﬂ\eGCCA?OSOC ement and

ZZ TITAN



MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

MoALTIKEC & ALOOLKAGLEC

Code of Conduct Group Policies

 Compliance Anti-Bribery & Corruption Policy
* Human Rights

* Health and Safety Sanctions Policy

Competition Law Compliance Policy
Conflict of Interest Policy

CSR Policy

Human Rights Policy

Group Procurement Policy

AN

* Sustainable Growth
* The Environment
* Fair Competition
* Bribery and Corruption
* Gifts and Donations
* Insider Trading
Code of Conduc: [EZNG * Conflicts of Interest
T 4 * Relations with Customers
* Employee Relations
« Communication Z TITAN
* Confidentiality
* Group Assets
* Reporting
* Implementation and Violations

DN NI N NI NN
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Anti-Fraud Program
Framework

Zero Tolerance !

7 EAA - KaratmroAéunon tng AlagBopdg
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MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

Opyavwtikn Avtovopia, Aveéaptnoia, Mopot

2xedlaopoc pe Baon tov Kivduvo / Risk-based
A¢lonoinon TexvolAoyiac (digitization)

ESG5 Corruption/Fraud
. ESG6 Regulatory and
v Risk Management Compliance Risk
ESG7 Governance,
Transparency B
Ethics

v Material issues @ Goodgovermance, transparency

and business ethics

f
EAA - KaratmroAéunon tng AlagBopdg f
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MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

Anti-Fraud Program

IIl.
ANTI_ PROAC'I'IVE PROACTIVE
FRAUD STEPS / STEPS / STEPS /
STRATEGY FRAUD FRAUD FRAUD
PREVENTION DETECTION RESPONSE

Fraud Risk Assessment

Continuous Anti-Fraud Auditing

Fraud Schemes

Conflicts of o
"legal S

Ecanomic
Extortion

9 EAA - KaratmroAéunon tng AlagBopdg
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Data Analytics

Data Anomalies
Unusual Patterns

Duplicate Transactions

Asset Misappropriation
inconsistencies
~

ZZ TITAN
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MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

Third-parties Due Diligence System

* Proportionate (risk exposure)
* Proactive
* Continuous

Corporate .
Identity Enhancied Ongom.g
Verification Screening Monitoring
|dentity / UBOs ABAC
Integrity Risks PEPs

Enforcement decisions

Sanctions lists P

Negative media
ESG Watchlists

EAA - KaratmroAéunon tng AlagBopdg ’
10 Z TITAN
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MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc
Evhpnépwon & Eknaidevon

Group Policies Awareness Program

e-Learnings & évtumn popdn

Test aéloAoynong

Acknowledgement Forms

E€eldikeupévn Bepatoloyia

Ava poAo / Asttoupyla

ZUMBOUVAEUTIKA

/

EAA - KaratmroAéunon tng AlagBopdg ’
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MuAwvec Zuotnuato¢ KatarmoAéunonc AtapBopac & Aratnc

rpoppn KatayyeAwv / Whistleblowing

Yadec MAaiolo
%HTAN

EvBappuvon

AteukoAuvvon avadopwv

Awadavela / Aveéaptnola

Titan Group Whistleblowing Policy

Epmotevtikotnta

Mpootaocio amno avtimowa EU Whistleblowing Directive 2019/1937

Emontteia / ASloAoynon

.\}3“"“‘(«'0"
@ SR )
= GmpY) MSCI REFINITIV
N\ ESG RATINGS oeas . [ ISS ESGD>
CCCCCCCCCCCCC N [ecc| B | 88 [oon| a [HEXNN Asa
OGRESS
EAA - KaratmroAéunon tng AlagBopdg ‘%—
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AABANIA 2021
Neec aBANTIKEC EYKATAOTACELC Yia Ta matdla TnC KowoTnTac

O TITAN otnv AABavia mou epyaZeTal OTEVA UE TNV TOTILKA KOWvwWVid Y1 TNV Tpowbnon evec

Uyletvol Tpomou {Wwnc| mpoTEPEPE OTA MAIGLA TWV KOWOTMATWY ToL YELTVIAdouV UE TO EPYOOTATLO
towgevrou ANTEA veeq, unaiBpieg abAnTikee eykataotaceLs e ynnedo modoapalpov kat ynmedo
Shas st e - EEOTIOU 430 maubid Tou oxoheiov <lsmail Demas,
[opouv va aBhoovTal Kat va dtackedalouy atov

AICYMTOE, 2016

BEATIQZH THX EKMAIAEYZHZ ETHN Wadi El Kamar THZ AICYTITOY

To bnuoaio Gnuotiko oyoheio atnv nepoyn Wadi El Kamar, mou xtiotnke nepiocotepo amd 30
Xpovia miply, 6ev exet umofAndel oe Kauia onUavTLKR QVOKQiVION Kat Ot OTIOLES TIEPLOPITUEVEC
EPYQTIES OUVINPNONG LAomoLouvTal amo tn AtetBuvon Tou oxohelou. To oyoAeio, oto omoio
pottouv 1.300 pabnteg, eivat ealpeTiknc anpaciag, kadwe dev undpyouv ahAa dnpoota dnpoTika
CYOAEiD OTNV EVPUTEDT MEPLOYN.

H otnpién ¢ exnaibeuonc anoTehel potepalotnTa yia tov Titava oty Atyurre (TCE). To 2015
EKTIOVIBNKE KOWWVIKN HEAETN Kay, TO 2016, apol opyavwoape ENIOKEWN OTO OX0AELD PE TNV

DT | TR0 } ' ] 1 IjL ; LIL ALY F
avaiapaye To Epyo TNC MANPOUC QVaKAIVLONC KAl TNC QvaKATAoKEUNC TUNUATWY Tou oxoAsiou. To
£pY0 UACTIOLELTAL GT0 TOUC EAYALOUEVOUC LAC Kal evay TOTKO EpyoAapo.

[# LY

[#1 L} Lot 1

www.titan-cement.com

1 3 KatatmroAéunon tng AlagpBopdg

~
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v Apaocswyv Etatpikn¢ Kowvwvikn¢ Evduvng

* JXeOLOOMOC EPYOU

* Eykplon & Emorntela

* Aladkaoieg tpounBelwv

* EmBePaiwon maparaPrc & kaAng Asttoupyiog
* AoyLoTLKN TtapokoAouBOnon

* Avadopa (Group CSR Data Bank)

e AmnoAoyloTikoc EAeyxocg

Metadopd KOAWV TIPOKTLKWVY OTLE TOTILKEC KOWWVLEC
Responsible Business in practice !

KatatmroAéunon tng AlagpBopdg

~
OKTORpIOC 2021 2 TITAN




/
éTITAN

CEMENT GROUP

KatamroAeunon tn¢ Awtapdopac:
UmoxpEwaon, evduvn n otpatnylkn ertAoyn;




éTITAN

CEMENT GROUP

Thank you!
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